
 

How to Attract and Hire the Best 
Talent for your Company 

Why should I attend this workshop?  

If you’re disappointed with the level of CVs you receive for your job vacancies, this workshop will dramatically 

change your results for the better. 

 

Unemployment is low, the Isle of Man has a limited recruitment pool and the competition for talent is at all-

time high. Candidates are more knowledgeable about the recruitment process than ever before, and they are 

also more discerning.  We now have a situation where jobseekers choose companies instead of the other way 

around, yet organisations are still using traditional methods to attract candidates that are no longer fit for 

purpose. This workshop is an opportunity to learn strategies that will put you streets ahead of your 

competition. 

Attracting the best candidates to apply for your jobs is only part of the challenge, if arguably the toughest.  

After all your hard work, you can still lose those great people during the application and selection process.  

Equally, a negative candidate experience during this process will damage your employer brand and could 

harm your broader business reputation.  You need to make the candidate journey as seamless and positive 

as possible. By attending this workshop you’ll be in a premium position to hire superb talent and leave 

unsuccessful candidates with a favourable view of your company after the process. 

Day 1: Candidate Attraction 

This session will provide tips and best practice for organisations and their recruiters to maximise candidate 

attraction through persuasive writing, targeted placement, employer brand visibility and Google friendly ads.  It 

will also involve one-on-one consultation for the production of a finished job ad that will entice, influence and 

motivate candidates to apply. 

Topics this workshop will address: 

 Why an effective attraction strategy is essential to modern day recruitment 

 The difference between a job spec and a job ad 

 What is employer branding and why is it crucial for attracting top talent? 

 Google For Jobs – why you need to understand this recent major change to the recruitment industry 

 How to ensure your job ads are Google friendly and will be found easier by candidates 

 How to write compelling and persuasive job ads 

 When should (or shouldn’t) you post your ads? 

 How to create eye-catching and engaging social media posts 

Practical exercises 

This workshop is a mixture of theory and practice with various stages of delegate interaction.  It will include 

the following practical exercises.  Delegates will: 

 Identify examples of good and bad job ads – this will give an indication of their understanding 

 Review a job specification highlighting errors and omissions – this practical exercise encourages a greater 

understanding of a crucial part of the process 

 Complete the ‘adbuilder’: use a customised template designed to gain key information to transform the ad 

 Write the ad using the key learning from the session - writing the ad during the workshop allows for 

ongoing consultation and live feedback from the trainer 

 Devise an advertising strategy 

 Produce social media posts
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The transfer of learning for the delegates:  

 An evaluation of their current skillset in attracting the best candidates to their jobs 

 Knowledge and desire to make their candidate attraction as effective as possible 

 The ability to gather further information for their job ads that will make them perform better 

 How to optimise job ads for Google For Jobs 

Deliverables:  

 Structure, content and a template on what to consider every time the delegate writes a job ad 

 A compelling, persuasive and Google/job board optimised job ad completed for each recruiter in 

attendance, with 1:1 consultancy from the trainer. (Note: normal price for writing a single job ad is £500) 

 An advertising strategy 

 Social media posts 

Day 2: The Applicant Journey 

This session will highlight the many pitfalls through which quality candidates are lost during the application 

process and how they can also become lost customers.  Attendees will gain an understanding of the full 

process from shortlisting through to selection. 

Topics this workshop will address:  

 Why the candidate journey is a crucial part of the recruitment process 

 Applying for the job - what could go wrong? 

 How to screen CVs & applicants quickly and effectively 

 Planning the interview process 

 How to conduct interviews that will analyse the most suitable person for the job  

 Shortlisting, selecting and offering 

 Transforming an applicant into an employee and the pitfalls to avoid 

Practical exercises  

This workshop is a mixture of theory and practice with various stages of delegate interaction.  It will include 

the following practical exercises:  

 Discussion on the importance of the candidate journey to identify the potential pitfalls 

 A live walk-through a candidate’s experience of a bad application process and a great one 

 Screen a CV using the tips given in the workshop 

 Role-play of screening a candidate over the phone 

 Role-play of handling a counter-offer 

 Discussion on the pitfalls of transforming an applicant into an employee 

The transfer of learning for the delegates:  

 How communication is crucial to every applicant at all stages of the process 

 An appreciation of the value of a seamless application process 

 Tips on how to streamline the delegates’ application process 

 How to screen CVs & candidates 

 How to conduct an effective interview 

Deliverables: 

 A more seamless application process for each company 

 A properly screened dummy CV and candidate 

 A range of interview styles and techniques 
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Before and After the Course 

What is required for the workshop: 

 A current live job, or a spec for a job ad that the trainee continuously hires for, or the toughest job to 

attract candidates to.  Ideally, a laptop/PC to amend the job spec, complete the adbuilder and write the 

ad, however this is not essential 

Before the workshop 

The trainer will review delegate’s job ads before the workshop, to determine the seniority and specialism of 

the open positions, as well as the standard of job ad, so that the workshop content can be customised 

accordingly.  They will also aim to gain a profile of the delegate to improve the tailoring of the workshop. 

Follow up 

 After the session, the trainer will monitor the ads to ensure they are getting maximum exposure 

 A week after the jobs are posted the trainer will follow up with the delegates to ascertain and discuss the 

performance of the job ads 

 A month after the session the trainer will review the delegates’ live ads and critique them, advising where 

they can improve them 

 This is a crucial part of the process as the delegates learn more having created their ads independently 

and then receiving guidance on what they have overlooked from the training 

The Trainer 

Stephen Flanagan 

Stephen is an employer brand consultant who helps organisations attract and retain 

the best talent to continue their success and growth.  He also shares his experience 

consulting with companies in workshops and seminars. 

Stephen has been presenting regularly for the past 25 years.  He has 20 years in 

various marketing positions working with brands such as Vodafone, O2, Coors Light, 

Etihad, Sony Playstation and RBS. 

During his eight-year tenure with Hays, the largest specialist recruitment consultancy in the world, he devised 

a training plan for recruiters to help them with their candidate attraction and delivered it to over 300 internal 

consultants.  He has presented a range of seminars and workshops for private, semi-sector, public and 

educational establishments. 

Observing the huge gap in the market for employer branding services, Stephen set up his own consultancy - 

TalentAttract.  The business provides a range of services for organisations who have difficulty with attracting 

& retaining talent.  Stephen also provides training to hiring companies around candidate attraction and staff 

retention.   


